y v
4 4 1

SOUTHERN ONTARIO CHAPTER

Coping with Project Scope;
Eight Real-World Strategies

By Michael Wood, PMP

If history has taught us anything it is this: "No
matter how well a business application project's
scope is defined, it changes time after time." Man-
aging the scope of a project is always plagued with
some form of scope creep. Scope creep has been
the bane of project managers since project man-
agement began. The scope of a project is some-
what fluid in nature and tends to morph as the pro-
ject progresses. Like hurricanes, the path followed
can only be projected within a certain margin of
error. However, hurricane path forecasting utilizes
different models, each based on a series of uncon-
trollable factors that can and do change over the
course of its life. The closer the hurricane is to
landfall, the more accurate the projections.

? Unfortunately, most

scope-management
: frameworks are designed

j{l around the definition of a

) ‘ finite scope based on lim-

; ited knowledge and ad-
\% vocating tight controls to

U manage change. Scope

changes can be driven by

many factors, including

new ideas, regulatory change, change of needs,
poor understanding of requirements, heuristic dis-
coveries, financial circumstances, changes in lead-
ership and more. In addition, in the absence of an
agreed-upon objective and quantitative methods,
assessing the impact that scope changes will have
on the success of the project, emotions and politics
will most likely rule the day.

The challenge is how to weave change and scope
recalibration rules into the fabric of the project that
proactively allows for resources, budgets and deliv-
ery times to change without attracting manage-
ment's ire.

(Continues on Page 5)
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Project and Program Management Groups on

LinkedIn

By Gareth Byatt, Gary Hamilton,
and Jeff Hodgkinson

We plan our articles a year or so
in advance and research our top-
ics to ensure that they will be of
interest to our readership (we
hope this one will be of interest
to you). In conducting the re-
search for this particular article
about 12 months ago, we saw
that there were over 700 Pro-
gram Management and 1,200
Project Management subject
groups on LinkedIn. Recently, we
revisited this research and found
it had grown to over 2,000 Pro-
gram Management and nearly
3,600 Project Management sub-
ject groups on Linkedln, a 3-fold
increase in the number of groups
in just 12 months. In the same
timeframe, membership of
LinkedIn has expanded, but to a
lesser degree, so the interest in
and/or the demographic of pro-
gram/project management with
members must be increasing at
a faster rate than general mem-
bership in LinkedIn. Why, then,
has the proportion of groups fo-
cused on Project and/or Program
management, outpaced general
membership?

To understand this, let’s first dis-
cuss LinkedIn (www.LinkedIn.com).
Unlike Facebook, it is a business
networking tool rather than a
social networking tool. It helps
professionals to keep in touch
with current and past contacts
and make new professional con-
nections. Many recruiters and
employers use Linkedln nowa-
days to find viable job candi-
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dates, and employers often post
job advertisements as well.

What are the basics of running
and using LinkedIn groups? A
beneficial feature of Linkedln is
that any member can create a
group, tailored to a particular
subject interest. Each group can
have categories for discussions
and comments, job postings,
member information, and other
attributes that provide a medium
for information exchange in the
subject area, all free of charge.
As of mid-2011, there were
957,000 groups and sub-groups
registered on LinkedIn. Members
can join or be invited to discus-
sion groups and comments can
be shared within the group with
the intention of providing infor-
mation beneficial to all the mem-
bers. The largest group has over
440,000 members. Each group
can have branches of up to 20
‘special interest’ sub-groups, and
individuals can join up to 50
groups and 50 subgroups. Some
groups have restricted member-
ship with members having to
meet certain criteria, while
others are ‘open membership’,
meaning anyone can join. As
many of you know, Jeff is foun-
der of the ‘PgMP Credentialed
Networking Group’ which now
has over 3,100 members and

twelve related sub-groups that
exist primarily to support the
PMI's PgMP (Program Manage-
ment Professional) applicants.

Are some PM organizations par-
ticularly active in LinkedIn? We
believe that the answer is ‘Yes'.
For example, in performing some
LinkedIn searches we found the
following results. Note: We are
not trying to advertise or empha-
size one group or interest over
another but attempting to pro-
vide an overview of what is
available on LinkedIn for the pro-
gram and project professional.
Keep in mind that there is an
overlap with some groups, but
this will provide some perspec-
tive (Page 6).

A ‘passive feature’ of Linkedln
group membership is an email
sent periodically to members,
announcing new discussions and/
or jobs posted. We are often
asked for tips on networking by
program and project managers,
and we advise them to join and
be an active participant in as
many LinkedIn groups and sub-
groups as possible — but to make
sure they are relevant to you.
This ensures you can receive
information from members of the
groups and, in turn, they get
visibility to you. Many vendors
and trainers offer discounts for
their products and services
through LinkedIn groups.

(Continues on Page 6)




The Project Manager’s Collaborating Conundrum

By Chris Vandersluis, PMP

It's the hot button
lately in  project
management circles.
How can teams col-
laborate? It's not
idle chatter. It's
been apparent for a
long time that a pro-
ject manager’s role is not just calcu-
lating a schedule from his hidden
laboratory deep in the bowels of the
organization. Now a project man-
ager is expected to spend the vast
majority of his or her time working
with others. They may be negotiat-
ing with the clients or recruiting new
team members or empowering and
encouraging the team to be more
effective or refereeing resource con-
flicts with resource managers. And
that’s just one-on-one or with small
groups. The project manager is also
expected to speak publicly to the
board or the media or the users or
the team.

With collaboration being such a hot
button, it's not surprising that pro-
ject management software publish-
ers and consultants are happily
explaining how wonderful it will be
for clients to improve their collabora-
tion tools. | get such requests on a
regular basis.

So let's pause a moment and just
review what collaboration means
and what implementing better col-
laboration entails. www.dictionary.com
has a couple of definitions of collabo-
ration but the most useful to this
discussion is: “To work together,
especially in a joint intellectual
effort.” Not too useful for practical
purposes but the idea is to have
people work together. Well, a

project almost always involves peo-
ple working together, so we know
we’re off to a good start. What
might team collaborators collaborate
on?

A few categories of how teams could
work together might include docu-
ment management, meeting man-
agement, communication follow up,
or working with virtual teams. Let’s
tackle a few of these:

Document Management

One of the most popular things
pointed to when talking about col-
laboration benefits is document
management. In many project envi-
ronments, moving documents
around numerous participants in the
project team can be a critical suc-
cess factor. In high tech, these
might be design criteria. In engi-
neering, they might be architectural
plans or engineering drawings. In
bio-research they might be regula-
tory documents. It seems attractive
to link these documents to task re-
ports when doing project schedule
reports, but the big benefits of this
kind of collaboration process is man-
aging the workflow of the document.
Should this be part of your project
management process along with
schedule management? There are a
couple of factors to consider. First of
all, does your organization already
have a document management sys-
tem? Many large organizations do.
If so, then going with the flow on a
system that's already deployed
makes a lot of sense. Secondly, does
your entire project team have access
to it? This may not be so obvious.
Many project teams extend beyond
a single organization. If that's the
case, then setting up a parallel docu-
ment management system for docu-

ments associated with the project
might be more sensible.

Meeting Management

Meetings! Meetings! Meetings!
They're so common that many time-
sheet systems automatically include
a meeting entry. (We get asked for
one all the time with our own Time-
Control timesheet deployments.)
Having meetings is often collabora-
tion, by definition, but how you con-
duct those meetings can make a big
difference to the effectiveness of a
project. Meeting management sys-
tems include numerous features
such as agenda management, min-
ute taking, meeting collateral man-
agement (such as reports that are
submitted to be viewed by the par-
ticipants), attendance recording and
even virtual attendance for those
who are out of town. With so many
organizations having to curtail travel
and even inter-office movement in
order to save costs, and with so
many project teams reaching out-
side the organization, an effective
meeting management process and
system can make a world of differ-
ence. Sometimes such meetings can
have an immediate impact on the
project including changing priorities,
changing resource allocation, updat-
ing risks and progress information.
Just being able to record promises
made in a regular project review
meeting and being able to recall that
information instantly at the next
meeting can revolutionize project
progressing. But, does this mean
that that the meeting management
system should be integrated into the
project scheduling system? Possibly.

(Continues on Page 7)




Roving Report - Emotional Intelligence in Conflict

Management & Negotiations
October 27, 2011 presented by Ardi Ghorashy

By Syd Carter, PMP
Ardi Ghorashy
provided an over-
view of Emotional
Intelligence and the
EQ-1 2.0 model.
He explained the 5
major scales and
15 subscales of
the EQ-1 2.0 model
Intelligence. He

of Emotional
outlined how each component

contributes in situations of
conflict and negotiations, and as
a group we were given the op-
portunity to express our personal
experience.

“Emotional Intelligence is a set
of emotional and social skills that
collectively establish how well we
perceive and express ourselves,
develop and maintain social rela-
tionships, cope with challenge,
and use information in and
effective and meaningful way.”

The major component scales of
the EQ-1 2.0 model are:

Self Perception,

Self Expressions,
Interpersonal,
Decision Making,
Stress Management.

arwNPE

You are in one of these five
components when in a conflict
situation. As long as you con-
sciously choose which state you
want to be in, then you are able
to understand and control your
emotional information in an
effective and meaningful way.

The danger comes when you are
pushed into a position.

Ardi informed us that Emotions
are numerous, fluid, and change
over the course of time. Emo-
tions are multi-layered; you can
feel multiple emotions at once,
even multiple “opposite emo-
tions”. Emotions vary in impact,
varying from person to person,
and from negotiator to negotia-
tor. He referred to a book called
“Getting to Yes”. It is based on
the use of principled negotiation.
One of the starting points identi-
fied in that book is that people
problems emanate from emo-
tion, and that emotions on one
side can generate emotions on
the other side. As such, the first
point in principled negotiation is
to “Separate the people from the
problem”.

Ardi’s presentation provided
many relevant points towards
the science behind EQ-1 2.0 and
why it is valuable
to manage effec-
tively. It is a de-
fault behavior
hardwired into our
brains that takes
precedence  over
all other responses
in times of crisis.

Ardi Ghorashy

You can learn more by visiting:
http://www.80-20consulting.com




Coping with project Scope; Eight Real-World Strategies... Continued from Page 1.

Here are eight strategies you
might find useful in meeting the
scope management challenge:

1. Use a Discovery Phase to
Establish a Stable Scope

One of the quickest ways to
improve your ability to develop an
accurate and creep resistant scope
is to conduct a "scope discovery
phase" out of which a detailed un-
derstanding of deliverables will be
developed. Typically, these phases
are like mini- design phases with
requirements traceability from
objectives through workflows to
applications, programs and data
structures. The result is a very
detailed list of deliverables making
it easier to spot any additions to
the mix. In addition, since the
deliverables can be classified as to
their complexity and type, it is
possible to use standard estimat-
ing metrics to compute the effort
needed for completion. Finally,
understanding the business proc-
esses, applications, programs and
data structures in play allows you
to identify the talent and resources
needed to support the effort. Dis-
covery Phases typically take from
one to three months to complete
and consistently yield scopes that
are 95 percent accurate (and that
ain't bad!).

2. Develop Formula and Event-
Driven Models for Establish-
ing Budget Needs, Resource
Requirements and Delivery
Dates

Imagine a project scope that was
virtual in that it was constantly
recalibrated based on predefined
criteria and events. Only the most
uninformed and naive believe that

the factors that influence a project
remain static over the life of that
project. Every experienced project
manager knows that the scope set
at the beginning of a project in
terms of budget and deliverables is
at best an educated "best guess"
at the time and is going to change;
thus the reason for "change
orders".

A mature management will want to
approach projects in such a way
that the remaining time to com-
plete and monies that need to be
spent, reflect the most accurate
possible appraisal of reality. How-
ever, in most cases management
wants to cast early estimates in
concrete and threaten grave pun-
ishment to the project manager
should they miss budgetary and
delivery date targets. This in turn
often incents those leading the
project to lie about progress, rep-
resenting to management that the
project-amazingly--is as complete
as the monies that have been
spent. The old adage that "project
progress can be declared on track
right up to the remaining 10 per-
cent of the effort” has roots in this
contradiction--and management's
stupidity in such matters.

A more mature and sane approach
to managing projects is to recog-
nize from the beginning that
events can occur that could sub-
stantially impact the project's
budget and delivery date. Based
on this analysis, a set of planned
recalibrations can be forecast,
along with the trigger points that
would indicate a change in scope
was needed. Being proactive in
this regard is the key to being
intelligent about true scope
management.

3. Drive Scope Changes Based
on Delivery Date Impact

Truth be known, when push comes
to shove, delivering a project on
time is more important than deliv-
ering it on budget about 99 per-
cent of the time. This is because
any project that sports an attrac-
tive ROl is worth having sooner
than later. In addition, most mis-
sion-critical projects have a win-
dow of opportunity that, once
closed, might not reappear for
some time. Using a Delivery Date-
driven approach to scope manage-
ment provides a great yardstick for
evaluating whether a change in
scope is worth the acceleration or
delay of the project's due date.

Under this method, the cost of the
change would be equal to the
actual cost to perform the work
plus/minus the loss/gain in return.
This pendulum swings both ways
as sometimes the elimination of a
deliverable can shave precious
time off the delivery date.

For example, assume a set of
deliverables (not functionally criti-
cal of course) were estimated to
cost about $75,000 and take two
months to deliver. If the original
project budget were $5 million and
the estimated return was 20 per-
cent, then the monthly value of
the return would be over $80,000
a month. Therefore, to add this
change to the project would have
a cost of $235,000 (75k+(80kX2),
while deleting these deliverables
would have a equivalent savings.
This approach can be very sober-
ing to management and keep
things very honest and above
board.

(Continues on Page 8)




Using Project and Program Management Groups on LinkedIn... Continued from Page 2.

Search Project Management Program Management Portfolio Management

Total # of groups 3,604 2,040 485

PMI subject 841 30 20

PMI Chapters 188 9 2

Agile Specific 75 11 5
PRINCEZ2 groups 209 14 10

IPMA groups 79 2 1

PMO 80 31 30

Six Sigma 33 3

ITIL 35 4 3

PM careers 40 11 7

PM Jobs 135 43 14
Membership PMI Central has 26,000 PM Link has 84,000 PM Link has 84,000

Note: PgMP Credentialed Networking Group comes in a respectable 18" with 3200+ members in the Program Management category

We are also aware of several
‘success stories’ of people finding
jobs, obtaining a new credential,
or making good business connec-
tions who owe at least part of their
success to their group member-
ship.

Now that we have hopefully
informed and motivated you about
Linkedln PM groups, and you're
planning to search and join various
groups, let us give you some pre-
cautions, pre-work, and tips.
Before you put yourself ‘out there’,
ensure your own LinkedIn profile is
current. In other words, it should
read like your resume, with your
professional information (positions,
educational experience, etc.) all
accurately listed. Make sure that
you have a professional profile
photo and basic contact informa-
tion. Remember, people will only
know you through what you post
on your profile, so if it's not
current and proportional in relation

to your life and career accomplish-
ments, take the time to update it.

As we mentioned earlier, you will
be limited to the number of groups
you can join (50). Therefore, you
should be sure to check out the
group description and ‘mission’
before joining (of course, you can
leave groups if you choose). On
the ‘join group’ page, you can see
all members to whom you are con-
nected so you can (if you choose),
check with them as to the quality
and benefits of joining the group.
The group owner and group man-
ager (which can be the same per-
son or two different people) are
also shown for each group, and
you can contact them for specifics.
Remember, some groups have lim-
ited access so check before apply-
ing as you may be declined mem-
bership in certain ones. Lastly,
keep in mind that you can’t join a
sub-group without first becoming a
member of the main group. You

can also increase your LinkedIn
connections by contacting others
within the group.

In conclusion, there are over 5,600
program and project management
subject groups on Linkedin. All
career-minded PM’s should first
ensure that their LinkedIn profile is
commensurate with their profes-
sional experience and education,
then seek out, join and actively
participate in appropriate PM sub-
ject groups. The benefits to you
will be receiving new information
and making new professional con-
tacts. You should choose your
groups with care; ensure you fol-
low any guidelines your employer
may have. LinkedIn allows anyone
to join 50 groups and 50 sub-
groups so there are plenty from
which to choose.

(Continues on Page 9)




The Project Manager’s Collaborating Conundrum... Continued from Page 3.

The first place to look is to see
how the meeting management
process is integrated into the pro-
ject management process. Then
look and see if there is an existing
meeting management system and
if that system is available to all
your participants. It might be more
important to have meeting man-
agement linked to document man-
agement than to scheduling.

Virtual Teams

More and more we’re seeing pro-
ject teams being defined outside of
the walls and even the corporate
organization. Teams might include
the client and sub contractors and
even regulatory authorities from
outside the organization and
executive sponsors and resources
from within the organization. The
team may extend not just beyond
the walls of the organization, but
also extend across numerous time
zones and even numerous coun-
tries. Just holding a telephone con-
versation can be a significant chal-
lenge if part of the team is just
getting to work in the morning as
another part is just leaving at the
end of their day half-way around
the world.

Empowering the virtual team to
work as a team can be a signifi-
cant challenge that has to be ad-
dressed early in the project lifecy-
cle. Being able to distribute docu-
ments, record virtual meetings for
review by others offline, update
progress in multiple time zones
and even just being able to deposit
project deliverables and artifacts
somewhere in a file management
system that is managed and trace-
able, can make the difference
between a project that works twice
as effectively or half. | have seen

such virtual teams hum along at a
breakneck pace. One group half
way around the world is delivering
aspects of the project that are be-
ing reviewed by a team on the
other side of the planet in time to
be updated by the first group as
they return in the morning. It can
move so fast that it feels like
around the clock development and
that too can pose a challenge.
When the pace of work is twice as
fast as some team members are
used to, the project can go off the
rails in an awful hurry. Systems
need to be twice as vigilant if the
work is moving twice as fast, so
deploying systems to allow that
tracking to be done more effec-
tively is essential.

Incident and List Management
There are so many bits of data
that get generated during a pro-
ject that having a single place to
track them can allow many people
to connect quickly and effectively.
Lists and artifacts can be almost
anything. They might include com-
missioning lists, deficiencies, bugs,
corrective measures or even just
lists of team members. Having
such information readily available
to all team members can be a
blessing. I've seen a number of
projects where integrating such list
management into the project sys-
tem and having that system avail-
able through the Internet improves
the speed of managing the lists
and identifying problems that must
be addressed by other team mem-
bers. Simple online list manage-
ment can level the playing field
quickly by allowing required inter-
vention to be recorded so it
reaches any member of the team
at any level.

A process needs to be in place to
prevent every team member from
assigning incidents indiscriminately
to executives, but the ability to do
so can make a project tremen-
dously more effective. These lists
are rarely at the level of tasks that
are managed in the schedule, yet
they often are able to affect tasks
in the schedule.

Communication with...Everyone
Effective communication is every-
thing to a project manager but,
when setting up your project envi-
ronment, it's worthwhile to try to
determine what kind of communi-
cation is appropriate for what kind
of information. Will you be check-
ing your FAX every hour? Is that
how you’d like to transmit docu-
ments? Do you want everyone
copying everyone on every email?
Can members dial in virtually or
must they wait for physical meet-
ing? Will you be updating informa-
tion via SMS on a cell phone or on
an application on a smartphone?
How about instant messaging?
Just because you can instant mes-
sage someone on their phone will
you use this as a primary source of
communication? What information
should require instant messaging
and, if you're going to use this,
does everyone on the team have
access to the same instant
messaging system and network?

(Continues on Page 9)




Coping with project Scope; Eight Real-World Strategies... Continued from Page 5.

4. Build Recalibration Point into
the Project Plan Based on
Changes to External
Factors and Knowledge Gains

For over 12 vyears, | have been
building recalibration points into
project work plans. These points
often coincide with milestones or
phase breaks and, by design, are
planned opportunities to revisit the
scope of the project and its value
to the organization. Not once has
management seen this as an issue
--it has embraced the forward-
thinking it represents, providing
them options at critical junctures
during the project. Each recalibra-
tion point consists of a set of tasks
that includes validating the deliv-
ery time, resources requirements,
opportunities for acceleration, as-
sessment of new risks, market
conditions, external events and, of
course, a recasting of the budget.
Once completed, a "go forward"
recommendation is submitted to
management and - if approved -
the project continues.

These short sanity checks only
take a few hours to perform be-
cause they are planned, and most
of the work completed before the
date due. There are times that,
without the use of this strategy,
projects that ended up being suc-
cessful might have crashed and
burned in failure.

5. Drive Budgets and Delivery
Dates Using More Granular
Deliverable Definitions

In September of 2007, gantthead
published my article entitled
"ldentifying Requirements from
BPI Documentation"”, where | pre-
sented a method for extrapolating

very granular requirements from
high-level BPl documentation. By
granular I am referring to every
explicit and implicit input, process
and output that is needed to sup-
port the improvement opportuni-
ties identified in a BPI initiative.
This same approach works outside
the BPI environment and is based
on a set of rules that can be ap-
plied to any set of processes and
data structures. | encourage you
to read this article; the approach
has been well-tested and goes
hand-in-hand with the discovery
strategy previously presented.

6. Add a New Deliverable As-
sessment/Acceptance Proc-
ess to the Project Govern-
ance Framework

Nothing vets a proposed change to
a project's scope than a pre-
defined process for assessing and
evaluating the change requests. As
stated in the beginning of the arti-
cle, people are going to change
their minds about what they need
and want - it's just part of human
nature. To suppress this process is
to invite people to buy out of the
project and become points of con-
tinued angst and risk. Every week,
change requests should be consoli-
dated and an associated impact
analysis performed. Then, as part
of the normal project portfolio
status meetings, the requests
should be scored and ranked
based on the assessment criteria
(i.e. value to project, impact on
delivery date, cost, resource avail-
ability, trade-offs, etc.). The pro-
ject plan is updated (budgets,
timetables, etc.) for changes that
are approved. In this way, the
change process is orderly and
manageable and-voilal-scope

creep is a thing of the past.

7. Allow for a Deliverables
Trade-off Process

Sometimes, requested increases to
the scope of a project can be ac-
companied with offsetting scope
reductions. This is often the case
when budget is rigid and, in es-
sence, the organization wants as
much as it can get for a finite in-
vestment. Under this strategy,
people requesting new deliverables
must also be willing to trade-out
other deliverables. Just like in the
above strategies, this is best ac-
complished using a predefined set
of evaluation criteria so the value
of the trade-offs can be quantified,
reducing the emotional side of the
equation in the decision process as
much as possible.

Once again, the project plans are
recalibrated to reflect the changes
approved and things continue on,
business as usual.

8. Create a "Time Boxes"
Releases Strategy

"Time boxing" is a well-accepted
method for chunking deliverables
into a series of smaller groups that
can be delivered quickly. Not all
projects lend themselves to time
boxing, but many do. The most
difficult part of this strategy is to
get people to accept a partial set
of deliverables. Often, those using
business applications are fearful
that they will only get one chance
to get what they want and thus
pile on the requirements until the
project is so big and costly they
end up with nothing at all.

(Continues on Page 9)




Coping with project Scope; Eight Real-World Strategies... Continued from Page 8.

This of course reinforces their fear,
and thus a cycle of self-fulfilling
prophecies occurs.

The interesting dynamic is that
once time-boxed projects are suc-
cessful, the user population usually
insists on this approach on all
future projects. This presents an
excellent opportunity to implement
a formal release strategy that
offers upgrades to the application
base on a quarterly or semi-annual
basis. Once in place, maintenance
costs are typically reduced as a
much more prudent approach to
change management is employed.
Under the release strategy
approach, requests for application
improvements are accumulated
and mapped into the existing
application base.

Similar requests can thus be
combined to take advantage of
any economies of scale that might
exist. This reduces the overall cost
and labor that would otherwise be
experienced. The improvement
requests are then parsed into a
series of logical releases based on
what can be accomplished in three
- to six-month segments. Few IT
organizations ever really get this
level of order and stability to their
project environment, when it
comes to the care and feeding of
the installed application base. Of
course, this approach does not
lend itself to new application
deployments like an ERP, CRM or
data warehouse project.

Summing it up

Armed with eight real-world

strategies, you are ready to tackle
and master the process of project
scope management. Scope creep
should be a thing of the past and,
if successful, you should expect
your PM prowess to be that of leg-
end. Good luck!
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industry background and experi-
ence has positioned Mr. Wood as
an expert in the field of business
process improvement and reengi-
neering. He is currently a freelance
consultant. www.projecttimes.com

Using Project and Program Management Groups on LinkedIn... Continued from Page 6.

About the authors

Gareth Byatt, Gary Hamilton, and
Jeff Hodgkinson are experienced
PMO, program, and project man-
agers who developed a mutual

friendship by realizing they shared
a common passion to help others
and share knowledge about PMO,
portfolio, program and project
management.

They can be contacted at:
gareth.byatt@gmail.com
Gary@PMOracles.com
jghmesa@gmail.com

The Project Manager’s Collaborating Conundrum... Continued from Page 7.

Figuring out your communications
strategy before you start your
project makes a huge difference.

Collaboration is a way of life in
today’s project management
world. Most project managers and
project management offices don’t
need a do-everything project man-
agement system but hoping that
collaboration will happen by
default is a fantasy. A smart
project manager will organize how
they want collaboration to happen

before the project starts, even
when systems are already in place.

Getting everyone onto the same
page early often makes the differ-
ence between staying ahead of the
project or living in reaction mode
trying to catch up until the project
is done.

About the author

Chris Vandersluis is the founder
and president of HMS Software
based in Montreal, Canada. He has

an economics degree from Mont-
real's McGill University and over 22
years experience in the automa-
tion of project control systems. He
is a long-standing member of both
the Project Management Institute
(PMI) and the American Associa-
tion of Cost Engineers (AACE) and
is the founder of the Montreal
Chapter of the Microsoft Project
Association. He teaches Advanced
Project Management at McGill
University's Executive Institute.
WwWWw.projecttimes.com




Welcome to our October-November 2011 New Members

Musediq Bamidele Abdul, PMP
Mahmad Fezal Ackburally
AQIL - AHMED, P.E.

Feroz Ahmed, PMP
Marine Alexanian

Syed Arshad Ali, PMP
Firas Alshelh

Leinhel Antonio

Luisa Artuso

Bertrand Assamoi
Leonard Atkinson

Victor Aushev

Tanveer Baig

S Bakhamian, PMP
Charles Balders

Lamya Baraam

Curtis Batuszkin

Wesley F Belanger, PMP
Catherine Belanger
Martha Benitez

Karan | Bhanot, PMP
Ehab Michael Boutros, PMP
Karen Boz

Harold Broos

Judith Ramona Brown
Dragan Burilo

Corwin Burton

Helen Cai

Ana Cano

David Carmichael
Danielle de Quevedo Cassalha
Reena Castelino, PMP
Becky Chan

Henry Chan

Connie Chan

Yiu Yin Chan

Greg Chandelier

Jen Chung George Chen
Jose Chicas

Mihaela Chiriac

Alice Ka Wai Chong
Robert Coleman

Chris Collins

Jane Conor

David Wayne Copeland, PMP
Haniel Croitoru, PMP
Joel Devon Cummings, Jr.
Kadimilbhai Darji, PMP
Olanrewaju Dauda

Brian Deo

Anupam Dhar

Raj Dhillon, CAPM

Darrell Dindial

Clotilda D'Souza, PMP
Allan J Dumont, PMP

Seneca College, Toronto
Compugen Inc.

Kuhnezug Hoists & Cranes Inc.
Accenture

AMIXIMA Corp.

Saudi Telecom

Prosperity Design Company
Insurance Institute of Canada
Region of Peel

Accenture

A.C.T. Business Services Inc.
Fluent Writing Ltd

Carlson Wagonlit Travel
Direct Energy

Deloitte

Altus Group

Humber College

CGl. Inc.

Red Hat Inc.

CGl Inc.

Accenture

Royal Bank

DBS3

Manulife Financial

Bank of Montreal
Womens College Hospital
SLF

Rogers

SEADAC Strategic Consultants

American Express

OMERS

Lifelabs Laboratory Services

CIBC

Function in Trend Technology Limited
York University

Silver Stump Inc.

Accenture

BMO

University of Toronto Scarborough
Coleman Computing Ltd.

Morrison Hershfield

Deloitte

Sweeny Sterling Finlayson &Co Architects
Ontario Telemedicine Network
Sobeys Inc

Humber College
ISE Corporation
ADincorp Inc.

TriCan Trading
MAROLI
Gamma Dynacare Medical Laboratories

D Elek

Janice Emmett
Amichai Faran
Laurian Farrell, PMP
Allan Feder, PMP

Rogelio Joao Ferreira, PMP

Kerri Lynn Fisher
Carlos Forero, PMP
Tony Fournaris, PMP
Robert Fox, PMP
Diana Franciosa

Cheryl Lois-Anne Francis-Nurse, PMP

Jeanette Fritzler, PMP

Ljiljana Lillian Gagic, PMP

Allan Gaulin
Lucas Gazzetta
Srinivas Geda

Tikran Gharakhanian, PMP

Chris Gleason
Haydee Gomez
Debora E Grant, PMP
Garnet G. Greatrix
Ashu Gupta
Charmaine Hammond
James Hanna

Mark Hartley

Mir Babak Hashemi
Ihab Hashwa

Jennifer Hayes, PMP
Nilda Hermosa
Robert Hickman
Malcolm Hill

Colin Ho

Keith Ho

Edward R. Hopper, P.E.
Jaber Howlader, PMP
Victor Hsieh

Jeffrey Hui, PMP
Alexis Hur, PMP

Asif Ikram, PMP
Gautam Janardhanan
Hanzel Jimenez

Nitish Jonnakuty
Lenka Jordanov, PMP
Rajosh Joseph
Vaishali R Joshi, PMP
Hannah Jung
Ashirwad Kamath, PMP
Vahab Kamranpoor
Emre Mustafa Karabagli
Brent Karstoff

Tareq H. Kawar, PMP
Bassam Khalil
Usamah Shah Khan

Shoppers Drug Mart
PeriGen Inc.
Toronto Conservation Authority

Think.Unwired Consulting

Sunnybrook Health Sciences Centre

Jhonson & Jhonson

Fox Performance Coaching
Kraft Canada Inc.

SPM Group

The Marketing Store
Resolve Corporation

PPC Inc

MolsonCoors

NCR

Atlas Roofing Corp

Brand New Day Consulting

Granting Resources Inc.
Metrolinx - GO Transit

Scotia Bank

Humber College

Global Payments Canada
Paradigm Thinking Photography
AMEC

ISTA Inc.

PSTG Consulting

Scotiabank

Telus

SNC Lavalin

Research in Motion

Ryerson Architecture

Xstrata Nickel - Sudbury Smelter
Quad Infotech Inc.

Hydro One Networks Inc.

CB Richard Ellis Global Corporate Serv.

Odyssey

York University
AECOM
Independant

EDS

jsquaredplm
Allstream

Ryerson University

Hydro One Inc

Osgoode Hall Law School
Terry Kawar Consulting
TFO

Teng and Associates



New Members October-November... Continued

Aurangzeb Khan
Abdul-Moiz Khan

Rajesh Bhimjibhai Kheni, PMP
Farhad khosrojerdi, PMP
Katherine Kirkpatrick-Wahl
Doreen Margaret Kolkman
Pakizah Kozak, PMP

Alexei Larionov, PMP
Khuat B. Le

Hugh Leavens, C. Tech
Wandee Lee

William Lee

Patrick Lee Loy

Dragana Lemez

Qiong Liang, PMP

Jason C Lin, PMP

Darren Liu, PMP

Matthew Loong

Mark S Luckett, PMP

Aron Ma, PMP

Joey Oi-Yee Ma

Stephanie MacDonald
Colin MacWhirter, PMP
Ebtesam Madanat, Sr., PMP
Sherry Maharaj

Mansoor Malik, PMP

Dana Maris

Imran Masood

Assunta McEwen

Inci McGreal

Michael McGuire

Grace MclLenaghan
Michelle Lynn Medeiros Pavao
Anand Mehta

John Mercer

Nedeljko Mikasinovic

Mina Mohammadi

Kamal Mollah

Md Golam Monsur, PMP
Mark A. Moore, PMP
Derrick Moore

Michael Duraes Morgado, PMP
Amir Farnad Mostadjeran Goortani
Trudy Murphy

Hassan Murtaza

Kalia Musha

Leslie Nagy

Seyed Hani Namaki

Sriram Natesan, PMP
Abdel Hakim H Nazzal, PMP
Dorin Neagu, PMP

Hadi Nejatian, PMP

Patricia Newland

Kam Newman

IT Consulting

Ryerson University
Graduate Student, U of T
Universite de Quebec
Ryerson

Ingram Micro Canada
University Health Network
Amarlang Inc.

City of Hamilton
Orbixa Management Services Inc.
Rogers Communications

Thales Rail Signalling Solutions
China Unicom

Courtyard Group Ltd

Cisco Systems

Ryerson University

Bank of Nova Scotia

Toronto East General Hospital
Rogers Communications
MacWhirter Consulting
Trader Corp

Sentry Metrics Inc.

RedPrairie Canada

Masstech Group

Lais Hotels Properties Limited
Scarborough Hospital
General Electric

UHN

Region of Peel

Cisco Systems

Research in Motion

JL Mercer Holdings

Sunrise Airways

RBC

Agincourt Community Services Asso
Region of Durham, Ontario
Moore Seminars Inc.
Morrison Hershfield Limited
Enbridge Gas Distribution

Brio Risk Management Inc.
Jonas Software

TD Bank

Delcan Corp.

Klevers Aryana

Humana Inc

NBK

Vitafoam Products Canada
Limkokwing U of Creative Tech
Toronto Conservation Authority
Direct Energy

Sybil Ngan

Grigor Nikolov, PMP
Colleen Leslyn Noble, PMP
Christopher OConnor
Gbolahan Oladeji, PMP
Abiola Olomola

Wendy Onuorah

Rose Packman, PMP

Rafael Padilha
Subramanyam Pamidimukkala, PMP
Guanghui Pan, PMP

Jason Paulos

Gabriela Penaloza

R. Nigel Perreira

Paula Patricia Petrillo, CAPM
Larissa Pietersen

Charles Pinto

Jeffrey J. Plant, PMP

Laura Pudlo

Kristina Pyziak

Khurram Hafeez Qureshi, PMP
Delaine N. Ramesh

Paul Regis

Cody Patrick Riddell

Joseph Ritacca

Annette Robertson

Elisa Robinson

Akshay Kumar Rumalla
Zahra Sadeghi

Clinton Samuel
(Giuseppina) Pina Santaguida, PMP
Cristiano P. Santos, PMP
Irfan Sattar

Fatima Sayed, PMP

Doron Schaffer, PMP

Mark Schulz

Helen S. Sedo, PMP

Brian N. Segulich, PMP
Devendra H Senavirathne, PMP
Siddharth Seth, PMP

Joyce seto

Olvy Sevilla

Shahin Seyed-Nouri, PMP
Shreyans Shah, PMP
Mahesh Shah, PMP

Rahul Sharma

Karen Shearing-Wittig

Syed F Shere, PMP
Gurpreet Singh, PMP

Karen A Slaney, PMP
Richard Smith, PMP
Parveen Sodhi

Monica Sotirakos, PMP
Clarissa Stevens-Guille, PMP

AXON Medical Communications
IBM Canada
US Agency For Int’l Development

Wittynvent Solution Inc
sabbol resources limited
U of Waterloo

Rogers Communications

Knoll North America Corporation
Wipro

student

University Health Network
Cassels Brock and Blackwell LLP
Rogers Communications Inc.
GWL Realty Advisors Inc
Manulife Asset Management
Plant Technologies and Contracting Inc
EMC

Rogers Digital Media
METROLINX

Cetero Research

Bruce Nuclear Power

Catmedis Healthcare

Precise ParkLink Inc

Institute for Clinical Evaluative Sciences
TD Bank

Travel World

Ryerson University

BMO Bank of Montreal

TD Insurance

AVON Cosmetics, Inc

Greeniche Natural Health

DMTI Spatial

CIBC

Bombardier Aerospace

Helen Sedo and Associates

Ericsson Canada

Deloitte Touche Tohmatsu
JS Inbloom Inc.

EMC Canada

Suncor Energy

Ceridian Canada Ltd.

Rotman School of Management
Healthtech Consultants
Canadian Pacific Railway

Rich Media

Research Management Group
York University

Region of Peel

Apotex Inc

Stevens-Guille Enterprises
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Ryan Stoutenburg

Viacheslav (Slava) Sukalsky, PMP
Bernard T Takavarasha, PMP
Portia Tam

Stephanie Chris D Tan, PMP
Iffat Ara Tani, CAPM

Caroline Tascon, PMP

Marc Robert Taylor

Wesley Thiessen

Dmitry Tikhomirov, PMP
Manoj D Tiwary, PMP

Joe Tomlinson, PMP

Osmary R. Torres D.

Irene Toye-Nakamura

Adrian Francis Trangmar, PMP
Wallace Trenholm, PMP

Mark Tyrrell, PMP

Fernando Valenzuela Tamayo, PMP

lvo M. Michalick Vasconcelos, PMP, PMI-SP

Agustin Vasquez
Ramlal Verankki, PMP
Nishtha Verma

Vinay Vermani
Sebastian Vietz
Shalabh Vohra, PMP
Srdjan Vuceljic

Pavan V Vyas, PMP
Mingyang Wang
Sharon Wang

Joshua Warden
William Warner
Bruce Andrew Waters, PMP
Earl Webster

Michael Werneburg
Heather Wilhelm

Kin Wah Wong, PMP
Cyrus Yan

Yared F Yared, P.E.
Lori Yarrow

Heather Young
Celeste Yu

Olivier Zanetti

Linda Zhang

Yuxin Zhao

Morteza Zohrabi, PMP

S.A Armstrong Limited
Systemcon, Inc

Allianz of North America
Home Trust

Deloitte Inc

Walmart

RCG Incorporated
Siemens Canada Ltd
Digital Rapids

TNK-BP

Nielsen Media Research

Proyecta AC
TD Bank

Tracey Brunstrom & Hammond

Sightline Innovation
Linksat Inc.
Unemployment

M2 Consultoria

student

Accenture

HCL America Inc
Scotiabank
Loyalty One

ESS CORP
Wipro Limited
Not Available
Manulife

Open Text

York Region

Portfolio Aid Inc
Bridgepoint Health
Symcor

York University

Ontario Power Generation

Bryan College
WestJet

University Health Network

Geotivity Incorporated
AME Learning
Centennial College
COSTI

Click here to complete the contest entry form.

For a chance to win The Power of foursquare:
7 Innovative Ways to Get Your Customers
to Check In Wherever They are book.

7 INNOVATIVE
WAYS TO GET
YOUR CUSTOMERS

TO CHECK IN
WHEREVER THEY ARE

CARMINE GALLO

BESTSELLING AUTHOR OF
THE INNOVATION SECRETS OF STEVE JOBS

Meet your 2011-2012
SOC Board of Directors

Back: (L to R) Shari Bricks; George Jucan, PMP; Felix Moshkovich, PMP;
Nicolai Salcedo, PMP; Andre Cardoso, PMP

Front: (L to R) Debra Krar, PMP; Michael Flint, PMP; Lynn Shannon, PMP;
Murray Dalgleish; Firoozeh Zahraei, PMP

Absent: Jennifer Graham, PMP; Farhad Khurshid, PMP


http://www.mhprofessional.ca/win/i/9780071773171/

Thank you to our 2011
Sponsors

Bronze Sponsors

BamairsrTli AL ul
N NWJEWw i YYWNRks,

Schulich
s_ Executive
Schulich Education
York Unhentty Centre

©19 Office

"SEEC and ye shall find.”

Click here to download the 2011 sponsorship brochure.

For sponsorship opportunities, please contact Shari Bricks at
shari@soc.pmi.on.ca

2P0

SOUTHERN ONTARIO CHAPTER

Murray Dalgleish, Vice President, Finance
Murray.Dalgleish@soc.pmi.on.ca

Bob Heggie, Vice President, Communications
Bob.Heggie@soc.pmi.on.ca

Mary McDermott, Vice President, Communities
Mary.Mcdermott@soc.pmi.on.ca

Suresh Ponnan, Vice President, Professional Development
Suresh.Ponnan@soc.pmi.on.ca

CHAPTER OFFICE

300-1370 Don Mills Road, Toronto, ON M3B 3N7

Tell: (416) 381-4058 ; Fax: (416) 441-0591

Emails: Info@soc.pmi.on.ca ; AskGreg@soc.pmi.on.ca
Website: www.soc.pmi.on.ca

Newsletter Editor: Editor@soc.pmi.on.ca

PMI-SOC Executives

President
Lynn Valerie Shannon, PMP
Lynn.Shannon@soc.pmi.on.ca

Past President
Michael Flint, PMP
Michael.Flint@soc.pmi.on.ca

Secretary / Treasurer
Felix Moshkovich, CMC, PMP
Felix.Moshkovich@soc.pmi.on.ca

DIRECTORS-AT-LARGE

Andre Cardoso, PMP
Andre.Cardoso@soc.pmi.on.ca

Natalie Dance, PMP
Natalie.Dance@soc.pmi.on.ca

Jennifer.Graham, PMP
Jennifer.Graham@soc.pmi.on.ca

George Jucan, MSc., PMP
George.Jucan@soc.pmi.on.ca

Farhad Khurshid, PMP
Farhad.Khurshid@soc.pmi.on.ca

Debra Krar, PMP
Debra.Krar@soc.pmi.on.ca

Nicolai Salcedo, PMP
Nicolai.Salcedo@soc.pmi.on.ca

Firoozeh.Zahraei, PMP
Firoozeh.Zahraei@soc.pmi.on.ca

BRANCHES

Ed Streich, PMP, Chair, GTIS Branch
Ed.Streich@soc.pmi.on.ca

Farrah Riyahi, Chair, Healthcare Branch
Farrah.Riyahi@soc.pmi.on.ca

Parveen Nath, Chair, PMO Branch
Parveen.Nath@soc.pmi.on.ca

lain Cruickshank, PMP, Chair, York-Simcoe Branch
lain.Cruickshank@soc.pmi.on.ca



http://www.projectworldcanada.com/
http://www.schulich.yorku.ca/ssb-extra/ssb.nsf?open
http://www.microsoft.com/en/ca/default.aspx
http://soc.pmi.on.ca/associations/1647/files/Sponsorship_Brochure_2011-2012.pdf



