

















nformation Systems Specific Interest Group of Project Management Institute is the largest component of PMI

with around 11,000 members in 100 countries. PMI-ISSIG is the largest Specific Interest Group amongst 30 virtual
Specific Interest Groups and Virtual communities within PMI. PMI-ISSIG is the world’s largest community for IS/IT
project management professionals. Over 70% PMI-ISSIG members are PMI certified PMPs, there are over 150
PhDs / Doctors amongst PMI-ISSIG members and there are over 20 PgMPs amongst PMI-ISSIG members. Member
benefits includes Quarterly ISSIG Review & monthly ISSIG Bits E-newsletters, Webinars by top industry leaders on
IS/IT topics earning PDUs and Academic Scholarships ( 2 x US$2,500) for ISSIG Members/Family.

PMI-ISSIG has won the PMI Specific Interest Group of the Year awards for the years 2002, 2004, 2006, 2008, and
2009. Sanjay Swarup, PMP, P.Eng is the current Vice-Chair and 2010 Chair. The award for this year was received
by Sanjay Swarup from Gregory Balestrero, President and CEO of PMI and Ricardo Vargas, PMP, Chair of Board of
Directors of PMI during the Leadership Institute Meeting Award Ceremony held in Orlando on October 8, 2009.
Also, Sanjay received the award from Ricardo Vargas, PMP, Chair of Board of Directors of PMI during the PMI 40th
Anniversary Awards Ceremony held in Orlando on October 10, 2009.

Sanjay Swarup has been volunteering for PMI since 1999. Sanjay promoted interests of PMI-ISSIG through one of
the first ever established Local Interest Group of PMI, known as GTISLIG (Greater Toronto Local Interest Group).
Sanjay contributed immensely in promoting PMI-ISSIG in the Greater Toronto Area by leading & organizing
monthly workshops and events since 1999. He worked on the Leadership Team of GTISLIG since 1999. Sanjay
was Chair of GTISLIG during 2005-07. Sanjay is a distinguished member of PMI Southern Ontario Chapter.

Sanjay Swarup, PMP, 2009 Vice-Chair and 2010
Chair of PMI-ISSIG flanked with Gregory
Balestrero, President and CEO of PMI and
Ricardo Vargas, PMP, Chair of Board of
Directors of PMI during the Leadership Institute
Meeting Award Ceremony held in Orlando on
October 8, 2009.

Sanjay Swarup, PMP, 2009 Vice-Chair and 2010
Chair of PMI-ISSIG photographed with Ricardo
Vargas, PMP, Chair of Board of Directors of PMI
during the PMI 40th Anniversary Awards
Ceremony held in Orlando on October 10, 2009.




PMI - Southern Ontario Chapter

LEADERSHIP INSTITUTE PROGRAM (SOC-LIP V)

What is the PMI-SOC Leadership Insitute?
The PMI SOC Leadership Institute is a customized executive leadership program for senior project and
program managers who are serious about making facilitative leadership one of their signature skills.

The Program

The program will include completion of a 360 degree feedback assessment (peers, boss, stakeholders,
team) of their leadership competencies as a backdrop for developing a personal leadership development
program.

Over the period of three weekends, Bill Richardson will share his insights and knowledge from over 40
years of experience in industry practice, teaching and coaching. Each weekend session will consist of two
8 hour days with the first weekend session focusing on the mindset of leadership and how, contrary to
the way we have been conditioned, leadership is a decision not a position. In the second weekend
session Bill will provide a copy of his recent book, Leading on Purpose — The Art of Facilitative Leadership
and will delve deeply into how a simple five step process can permanently change the way you look at
leadership and interact with your staff. In session three, he will focus on helping you become a 360
degree leader where your influence is felt above, beside and below. This session will culminate in your
creation and articulation of a personal leadership development program that will leave the kind of
leadership legacy you desire.

By including two personal coaching sessions within 60 days of the program, Bill is committed to making
sure this training sticks. These coaching sessions will both follow-up on your personal development
program and addresses any other leadership areas.

Who Should Attend
Senior project managers with at least 10 years of experience, PMP preferred, currently working as a
project or program manager.

About Bill Richardson

As a corporate coach and trainer, Bill brings years of accumulated corporate experience and know-how
to organizations, leaders and project management practitioners. Inspiring greatness for individuals,
teams, and organizations, Bill raises the bar for top performance by helping people learn how to manage
themselves and their stakeholders more effectively. Believing leadership is a decision not a position,

he provides a practical and thought provoking framework for influencing how people get things done in
today's hectic, sometimes unforgiving environment.

Program Dates
November 13th and 14th, 2009
January 29th and 30th, 2010
April 16th and 17th, 2010

Fees (includes meals and workshop)

SOC Members: $2,250.00 (plus 5% GST)
PMI Members: $2,300.00 (plus 5% GST)
Non-Members: $2,500.00 (plus 5% GST)

Location
Downtown Toronto, Ontario

PDUs Earned:

Attendees will receive 60 PDUs upon completion of the course! ' ’
Click here for more information and to register now. ‘ ‘ ™



http://www.soc.pmi.on.ca/cde.cfm?event=275583
http://www.soc.pmi.on.ca/cde.cfm?event=275583

Professional Development - Presenting Our Exciting 2009-2010 Line-Up of Events... Continued from Page 1.

Two additional two-day workshops that will address very
interesting topics have been added to this year. The first
one, Strategic Portfolio Management is scheduled for
October 30th and 31st (registration is now open). The
second one, Virtual Teams, will happen in Spring 2010
on March 5th and 6th.

This year we are once again offering the popular SOC
Leadership program (this is the fourth year of this
program). The 2009-2010 program will be facilitated by
Bill Richardson. The program will run for a total of 6
days, two days every few months (November 13, 14;
January 29, 30; April 16, 17) and in addition to PDUs,
will offer benefits such as: 360 analysis; personal
coaching by Bill Richardson; and provide overall great
value and an exceptional learning opportunity.

The PMP preparation sessions will be running three times
throughout the year, with the Fall session currently
under way. For $650/per eleven-week session, this
usually sold-out program offers great value to our
members. Remember, we limit the course to 55 students
each time — so register early.

There are four Continuing Education sessions planned for
this fiscal year (two during the remaining part of 2009
and two during the first four months of 2010). Each CE
session takes place for four hours on Saturdays and
participants will be provided with four PDUs. For
convenience these sessions are conveniently held down-
town at the University of Toronto.

The year-long Mentoring program that started on April 1,
2009 will continue to March 30, 2010. The registration
for the next year’s (2010/2011) Mentoring program will
start in January 2010. Watch your email for complete
information.

The existing Career Development Mentoring program
that started in September will continue through to
December 2009. The registration for the Spring
Mentoring program will start in January 2010.

The Professional Development committee went out to
Registered Education Providers (REP) with a RFP for
CAPM and PgMP preparation courses. The CAPM s
pre-PMP designation, which is applicable mostly to new
graduates, junior project practitioners, team members,
people who are switching into project management
profession, etc. The PgMP is post-PMP designation,
geared towards program and portfolio managers. The
proposals are currently under review and hopefully we
will be able to offer at least one of these preparation
courses during this fiscal year (2009/2010).

In addition to all these Professional Development events
and programs, the Southern Ontario Chapter calendar
contains events for GTISLIG, Health LIG, PMO LIG,
Northern Branch, Sault Ste. Marie Branch and other one-
time events, such as Project World, Power Within, The
Art of Management, etc. In addition to our on-line

calendar, all these events are advertised in the monthly
SOC newsletter, on related websites/pages and through
our weekly blast e-mails (please make sure that our
events@soc.pmi.on.ca address is marked in your email
as “non-junk mail”).

Most of our programs are managed and delivered by
volunteers and the chapter is always looking for help in
this area. So, be active, volunteer and give back to the
PM community. You can submit your volunteer
application on-line at www.soc.pmi.on.ca.

As you can see, the Professional Development offerings
are aplenty and they address a variety of needs and
requirements of the SOC members. As a SOC member,
you can attend some of these events free, some with
just nominal fee and some that are very competitively
priced. Each event comes with PDUs, so if PDUs are a
challenge for you, all that is required from you is to
attend and be involved in our Professional Development
events. By participating in some offerings, such as the
Leadership Institute Program (SOC LIP) or year-long
Mentoring programs, you can collect enough PDUs (60)
that are required for recertification.

I would like to thank the chapter volunteers who are
involved with these programs, some of them for years —
these are your peers who volunteer many hours of their
time:

PMP Preparation Sessions:
Suresh Ponnan (Chair), Tracy Duan

Continuing Education:
Eleanor Groves (Chair), Paul Toyonaga, Ken Sutton,
Theresa Yuen, Walter Kaminskyj, Geoff Polegato

Mentoring Program (year-long):
Victoria Nguyen (Chair), Pat O’Neill, Joanne Gumaer

Career Development Mentoring Program:
Roy Martin (Chair), Lori Bristow

Focus Groups and Speakers database:
George Balana

| hope to see you at our SOC events and wish you all a
very educational and informative year.

Felix Moshkovich, PMP, CMC
Director, Professional Development
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This report has only begun to touch the surface of
Warren’s presentation. At a high level, Warren
discussed the future of work, corporate repositioning,
uncommon alliances, brand strength, simplification
(anyone who can simplify the process will get the love),
and the return of frugality. He showed us a world where
character counts and reputation rules; a world where
everyone fundamentally is a free agent. Today, you
don’t own your brand, the conversation in the market
place owns it, you cannot control that conversation, you
can only participate. Yesterday we kept our customers
because they knew us, tomorrow we’ll keep them
because we know them.

You can learn more about Warren'’s
thought provoking ideas by visiting
his website at:
http://www.wevans.com.

You can also read about these in-
sights in Warrens Book titled: "The
Future: a build-your-own-future
-..‘b‘ manual for Administrative Profes-
= sionals*

Thank you to Bay3000, our Refreshment Break Sponsor.

r

Corporate Education

Syd Carter, PMP
Your Roving Reporter




Cross-Cultural Effectiveness... Cont’d from Page 2.

Example 1: Gene was facilitating a week-long workshop
in Pakistan. By the third day he had started to get
moderately frustrated with the regular interruptions of
calls to prayer. He didn't want to stop the calls to
prayer, but just wanted to better schedule the work-
shop, because it was falling behind the agenda. He
spoke to the senior client representative and explained
the situation and the need for better scheduling. Nicely
and politely, the client said, "Leave it with me, | will
resolve this." Gene agreed. The next day, the client
stood up at the start of the day and informed all
participants that daily prayers were hereby cancelled.
Gene and the participants were mortified.

Lesson: Gene had failed to understand the hierarchical
nature of the business culture.

Example 2: Anne had a meeting in Tokyo, Japan with a
colleague from her company. She was there to launch a
new internal program. The meeting was scheduled for
3:00 pm, but the colleague did not show up until 4:00
pm. Undaunted, she explained the program, back-
ground, key requirements and possible issues. By 5:30
pm she had come to the end of her agenda. The
colleague then went away for a few minutes and
returned with a computer, which he connected to an
LCD. He then said, "Let me tell you about our firm."
Anne did not really want to know the operational details
of the Japanese firm. She was jet lagged and wanted to

go back to her hotel room. An hour and a half later, she
had learned everything she could possibly learn about
the Japanese firm and was sent on her way.

Lesson: Anne had failed to understand what success
was all about. She was results-oriented - success for her
meant agreement to implement the internal program
within a certain timeframe. But her colleague was
relationship-oriented. For him, success meant having
established a working relationship with clear
understanding and empathy for the Japanese firm.

Attending to cultural differences

To be effective in a cross-cultural environment requires
understanding differences, being sensitive to a situation,
and reacting in the appropriate manner. Self awareness,
or knowing your own culture, is the first step to
becoming cross-culturally effective. Ask yourself what
roles and behaviors are displayed by members of your
own culture and sub-culture. The next step is to
consider the cultural preferences of the others working
in your multicultural team. From the analysis of your
own culture and the culture of the others working in
your multicultural team, the third step is to adapt
appropriate skills to be effective in the work
environment. This requires fully internalizing these skills
to not only avoid problems but to create cultural
collaboration across the team members.

Copyright © Global Knowledge Training LLC. All rights reserved.

Improved Portfolio Tracking

By implementing a solution that
encompasses a governance process,
Canaccord now enjoys more
consistent tracking and reporting
across the portfolio. The project
repository identifies the status of
each project. This allows Canaccord
to monitor the state of active port-
folio projects while prioritizing pipe-
line projects in order to maximize
efficiency.

As well, Project Portfolio Server
2007 provides stakeholders the
ability to drill down into individual
projects of interest, when greater
detail is required. The snapshot
feature also provides insight into
changes in project portfolio status
over time, allowing management to
gauge potential issues with project
execution.
“Consolidation has been a key
element that has improved our
tracking,” said Maguire. “The
repository defines our pipeline and
active projects, and tracks their
status.

This helps us prioritize based on
their contribution to our business
goals, which makes the company
more efficient.”

Enhanced Communications
Project Portfolio Server 2007 has
improved communication across
regions in two ways; defining and
identifying all on-going and proposed
portfolio projects and updating
project status within the tool. With
current and planned projects
captured more consistently, there is
a better method of aligning related
projects.

Canaccord has also helped stream-
line the flow of information for
employees. “Prior to implementing
Project Portfolio Server 2007, we
lacked the ability to get a global
view of the entire portfolio of
activities,” said Maguire. “This new
solution gives us accurate informa-
tion at our fingertips and makes
up-to-date project information
available to all project participants
and stakeholders.”

Increased Productivity

Project Portfolio Server 2007 helps
project teams share information and
facilitates the availability of project
details throughout the organization.
The resulting gains in productivity
are of vital importance to Canaccord
as it becomes more geographically
diverse. With key data at their
fingertips, employees spend less
time compiling reports and searching
for information in to determine the
impact of a particular project within
portfolio.

“Since the implementation of Project
Portfolio Server 2007, activities such
as reporting and monitoring that
used to take weeks to complete can
now be done with the click of a
button. Not only has this solution
made operations more efficient, it
has made them more effective,” said
Maguire. “This solution has improved
corporate transparency and provided
a clearer view of the project port-
folios, allowing management to
make more informed decisions.”

Case Study submitted by Microsoft Office System

www.microsoft.com/office
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Zﬂe&'ﬂlfze to our September 2009 New Members

Mohsen Aghamirsalim

Insurance Systems Inc.

Adrienne Lo

WWEF-Canada

Shara Ali

Legislative Assembly of Ontario

Michelle Martins

IBM

Luis Alvarado, Sr.

IBM Canada

John Marynowicz

IBM Canada Ltd.

Romona Anand-James

Centennial College

Aurelio Massimo

Sophie Anton-Nicholas

Plexxus

John F McConnell

Aymen Asaad

Rogers

Susan Mclsaac

Schulich Executive Education Centre

George Athanasoulis

Smartpath Solutions Inc.

Rajesh Mittal

BearingPoint

Janice L Bandura

Awfa Lutfi Mustafa

Angelo Baratta

Leonid Nikolaev

Routel

Michael P. Bates

Hewlett-Packard Canada Co

Huseyin Nurgel

Sintera Eng &Tech

George Bazios

Analysisl.com

Vanessa Odaimi

Ministry of Health & Long Term Care

Lanrick Bennett, Jr.

Second City Communications

Richard Fraser Orser

Cheryl Lee Blenkhorn, 11l

Cheryl Blenkhorn

Leonardo Antonio Ospina

Ryerson U

Michelle Boles

Edge Interactive

Sangita S Prasad

METROLINX

Jason Evert, Robert Breuker

Aliaksandr Praskurnin

Procase Consulting Inc.

Jarlen Caden

Rogers Media Inc.

Marcus Pratt

Juniper Networks

Mamadou CAMARA

GLOBACOM

Patrick Mitchell Pritchard

Bank of Montreal

Igor Ciric

Shaw Comminucation

Alvin Pugao

Corus Entertainment

Frank Crombeen

Innovative Applications Inc.

Igor Puzirevsky, MD

Hewlett Packard

Stephen J Dalton

Emergis Inc

Paul J Quintilian

Baby Point Consulting

Rathan Dhariwal

Teranet Inc.

Daniel Racine

CGl

Josephine Dietrich

Ingenico Canada

Foluwa Tosan Rewane

FDMx Solutions

Stephen W. Dunn

Paymentech

Wagdi Rizk

Centennial College

A. Edwards

Jaime Alberto Roa Ariza

Central Community Care Access Centre

Mohamed Aly El-Azizy

Thales Rail Signalling Solutions

Cindy E Rowe

Yoram Elhav

Terida Systems

Marion Ruth Sampath

MHPM Project Managers Inc

Raef Ramzy Ghali

Halcrow Yolles

Robert Sansone

Telus Communications

Sathya ~ Gnaniah, Ph.D.

Peel Newcomer Strategy Group

June Sing

Ontario Realty Corporation

Raffi Guluyan

TCDSB

Dharam Pratap Singh

Centennial College

Dagmara Gwozdz

Rogers Cable

Lois Smith

Centennial College

Will Halina

Fujitsu Ten Canada Inc.

Ymeen Taha

Al Faraa

Peter Huang

Charles R. Thomas

DMTI Spatial

Kingsley Hui

Teknion Furniture Systems. Ltd.

Deborah J Turner

IBM Canada Limited

Ryan Rory Hunter

CanWest Digital Media

Laura Patricia Uribe Celis

Hidraulicas & Gases Ltda.

Michael Jani Government Of Ontario Richard Anthony Vaughan Richard A Vaughan
Nawras Khaled condor Nishant Verma Centennial College
Susanna B Klopfer Government Of Ontario Michael Villani CiBC
Christine Knechtel SMG Jimmy Wan GXS

Tammie Laflamme

Miller Thomson

Brent Watson

Genesis Marketing Concepts, Inc.

Christina Tran Lam

Sunnybrook Health Sciences Centre

Wynton W Wheeler

Astral Media

Stephanie Laycock

Arcturus Realty Corporation

David John Wittig

Healthtech Consultants Inc

Ping Lee management systems inc Shelly Wu CIHI

Angela W. Lee MMM Group Limited Kim Young KWYC Consulting
Dr. Joyce Y. Li Agricorp Hamid Zarazvand Centennial College
Frank Lippa Cyberbahn Group Anling Zeng AMD

Alisa Lisnic

CIHI Canadian Inst for Health Info
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Thank you to our...
2009-2010 Corporate Sponsors

Silver Sponsor
o gme - | Business
IQ Improvement
—— Architects

Branze Sponser

Schulich
s_ Executive

Schulich Education
Bkl of Budlnesd
ark Unbardty Centre

“SEEC and ye shall find.”

BoamairsarrilALlean \af
N NWEWwi YWk,

Ca Office

Carperate Suppaonter of SOC

Johnsomn.
Inswurance

T h e@r-t Of o THE CHANG SCHOOL

Snnging koo o fis RYERSON UNIVERSITY

CONTINUING EDUCATION

Precislon meets Expertise,

[Hidcept

ASSOCIATES LTD

skylar

media group sloylarmedia.ca

2009-2010 Sponsorship Opportunities
still available!
click here to download the
complete brochure!

rr

2P,

Southern Ontario Chapter



www.bia.ca
http://www.schulich.yorku.ca/ssb-extra/ssb.nsf?open
http://www.olg.ca/
http://www.projectworldcanada.com/
www.microsoft.com/office
http://www.johnson.ca/
http://www.theartofproductions.com/
http://www.ryerson.ca/home_nf.html
http://www.procept.com/
http://www.skylarmedia.ca/
http://www.soc.pmi.on.ca/associations/1647/files/2009-2010SOC_Sponsorship_Brochure%28Final%29.pdf

